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Fiscal Year 2017 Budget Process We

are

Town Meeting
April 25t

Municipal and
GDRSD Budget
Contingent on
Override Ballot
Passed

Ballot Vote
May 17t

Town Meeting
May 23rd

Override Ballot

Vote Failed

Non-budgetary
Town Meeting
Business
Completed

» School Committee

here

Budget
Meetings

Town Meeting
June 13"

Updated Finance
Committee and Reconsider
Municipal and
Budget Proposals GDRSD Budgets

Adopted

Base Budgets
within Levy Limit

Ballot Vote
June 30th

Override Ballot
for Municipal and
GDRSD
Contingent
Appropriations

If Override Fails,
GDRSD Meets to
Determine Next
Steps




Approach to Municipal Budget

« Appropriate funds for base budget
within levy limit

« Appropriate additional funding through
override to support level services
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P.O. Box 729 + Groton, MA 01450-0729 + Tel.: 978.448.5505 + Fax: 978.448.9402

O %
N YW % GROTON-DUNSTABLE REGIONAL SCHOOL DISTRICT
&

June 9, 2016

Michael Hartnett
Treasurer

Town of Groton
P.O.Box 380
Groton, MA 01450

Dear Michael,
The Groton-Dunstable Regional School Committee voted at its meeting on June 8, 2016

to adopt the new FY17 budget at $39,099,830. Per the regional agreement with the
Towns of Groton and Dunstable, the allocation is as follows:

Groton Operating Assessment $19,090.410
Debt Assessment $ 1.143.574

$20,233,984

Dunstable Operating Assessment $ 5,407,056
Debt Assessment $ 361.264

$ 5,768,320

Please contact me at 978-448-5505 if you have any questions regarding this letter.

incerely,
AN

F?Ld Aponte
Treasurer

Cc: Selectmen Chair
Finance Committee Chair
Town Manager
School Committee Chair
Superintendent
Director of Business and Finance

Approach to GDRSD Budget

oThe GDRSD School Committee
certified a new budget

oAppropriate funds for level
services within levy limit

oAppropriate additional funding
through override to address
critical needs
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Municipal Budget Detall

« Base budget funded within the levy limit

« Funding through override to support level services:
o IT Position - $27,366
o Municipal Building and Highway Position - $41,760
o Sargisson Beach Lifeguards - $26,570
o Benefit Vacancies - $25,000
o Total: $120,696



GDRSD Level Services Portion of Budget

Increase of $1.6m (4.4%)

o Groton assessment increase of $1.3m (7.61%)
Continues all services from current school year

Includes $500,000 for staff hired in FY16 to address
special education requirements



Position School Salary/Benefits FTEsBAdded
KFA:AmproveBtudent®erformancenXey@reas

Content@reaoordinatoroverage HighBchool $18,470 0.33
EnglishflanguagefrtsTeacher HighBchool $65,970 1.00
LiteracyeacherBpecialist MiddleBchool $65,970 1.00
Math@Teacher/Bpecialist Middle®chool $65,970 1.00
Elementaryfliteracy@oordinator Curr $92,000 1.00
Instructional@laterials@BBupplies District $50,000
Professional@evelopment District $71,219
KFEL T otal $429,598 4.33
KF2:@RestoreEainddmprove®rogramsiniNon-coreBubjects
Library/@ediaBpecialist Middle®chool $65,970 1.00
KFR2T otal $65,970 1.00

KFB:@LomprehensiveBocialZandEmotionalBupport

C 0 n ti n g e nt Guidanceounselor HighBchool $65,970 1.00

Elementary@Adjustmentounselor FlorenceRoche $37,985 0.50
Swallow@nion& $27,985 0.50
G D R S D School@®sychologist SpeciallEd. $43,582 0.60
KFB&Total $175,521 2.60

Ap p ro p ri ati O n S KFE:Amprove®Performance®fBtudentsiithDisabilitiesZandiMeetAearningiNeeds
MathBpecialist Florence®Roche $43,582 0.60
Swallow@nionk $22,388 0.40
Reading@pecialist Middle®chool $27,985 0.50
FlorencefRoche $19,763 0.00
Swallow@nionk $9,161 0.20
SpecialEd.Zo-Teacher Middle®chool $65,970 1.00
FlorencefRoche $65,970 1.00
KF#AT otal $254,817 3.70

KF®:@®rovideEssentialBupportBervices

Registered@Nurse HighBchool $49,179 0.70
Custodians MiddleBchool $55,198 1.00
Nursing@ssistant FlorenceRoche $18,366 0.50
KFBT otal $122,743 2.20
Grand®otal $1,048,650 13.83




Contingent Appropriations Impact

Contingent Budget - Additional Requested Amount For Override To Be Held on June 30, 2016

FY 2017 FY 2017
PROPOSED ADDITONAL PROPOSED ADDITIONAL ~ IMPACT ON
WITHIN AMOUNT WITH TAX RATE AVERAGE
LINE DEPARTMENT/DESCRIPTION LEVY REQUESTED QVERRIDE IMPACT TAXBILL
1100 Information Technology Salary $ 100814 $ 27,366 $ 128,180 $ 0.02 $ 8.00
1410 GDRSD Operating Expenses $ 18399093 $ 691,317 § 19,090,410 $ 043 §  172.00
1540 Municipal Building & Minor Capital $ 87,252 $ 41,760 $ 129,012 $ 003 § 1200
1681 Water Safety - Expenses & Maintenance  $ - $ 26,5710 $ 26,5710 $ 0.02 $ 8.00
3010 Employee Benefits - Health Insurance~~ $ 1,565,628 $ 25,000 $ 1590,628 $ 001 § 4.00
TOTAL $ 20,152,787 $ 812,013 $ 20,964,800 $ 051 § 20400

TOTAL TOWN BUDGET -WITH OVERRIDE $ 35421751

GRAND TOTAL - TOWN BUDGET $ 36,300,731



Budget Within Levy Limit

EXPENDITURESEBYEMAJOR
CATEGORIES
Municipal@Vages
Employee@enefits
Sub@Total

Other

Sub@Total
DebtBervice
TotalMMunicipal
GDRSDMperation
GDRSD@ebt
NashobalTech

Total®dchools

GrandiTotal

Appropriated
FY2016

$6,820,119
$3,507,389

$10,327,508
$2,806,427
$13,133,935
$1,383,590
$14,517,525
$17,097,405
$1,168,791
$596,609

$18,862,805

$33,380,330

Proposed Dollar = Percentage
FY2017 Increase Increase
$6,923,909 $103,790 1.52%
$3,592,512 $85,123 2.43%
$10,516,421 $188,913 1.83%
$2,703,857 (5102,570) -3.65%
$13,220,278 $86,343 0.66%
$1,282,713 (5100,877) -7.29%
$14,502,991 (514,534) -0.10%
$18,399,093  $1,301,688 7.61%
$1,143,574 (525,217) -2.16%
$570,080 (526,529) -4.45%
$20,112,747  $1,249,942 6.63%
$34,615,738  $1,235,408 3.70%



Total Budget With Contingent Appropriations

EXPENDITURESEBYEMAJOR Appropriated Proposed Dollar = Percentage
CATEGORIES FY2016 FY2017 Increase Increase
Municipal@ages $6,820,119  $6,993,035 $172,916 2.54%
Employee@enefits $3,507,389  $3,617,512 $110,123 3.14%
SubBTotal $10,327,508 $10,610,547 $283,039 2.74%
Other $2,806,427 @ $2,730,427 ($76,000) -2.71%
Sub@Total $13,133,935 $13,340,974 $207,039 1.58%
DebtBervice $1,383,590  $1,282,713 (5100,877) -7.29%
TotalMMunicipal $14,517,525 $14,623,687 $106,162 0.73%
GDRSD@peration $17,097,405 $19,090,410 @ $1,993,005 11.66%
GDRSD@Debt $1,168,791  $1,143,574 (525,217) -2.16%
NashobalTech $596,609 $570,080 (526,529) -4.45%
TotalBchools $18,862,805 $20,804,064 $1,941,259 10.29%
Grand@otal® $33,380,330 $35,427,751 @ $2,047,421 6.13%



Tax Impact Summary

Tax Impact Summary - With A General Override in FY 2017
Budget as of 5-28-2016

Actual Proposed Dollar  Percent

FY 2016 FY 2017 Change  Change
Levy Capacity Used S 26777,844 S 28,024,639 $ 1,246,795 4.66%
Tax Rate on Levy Capacity Used S 1731 § 17.92 S 0.61 3.52%
Average Tax Bill S 6,924 $ 7,168 S 244 3.52%
Override of Proposition 2% S - S 812,013 S 812013  100.00%
Tax Rate on Override S - S 0.51 0.51  100.00%
Average Tax Bill S - S 204 S 204 100.00%
Excluded Debt S 2,275,350 S 2,232,427 S (42,923 -1.89%
Tax Rate on Excluded Debt S 147 S 143 S (0.04) -2.72%
Average Tax Bill $ 588 ¢ 572 $ (16)  -2.72%
Final Levy Used § 29,053,194 S 31,069,079 $ 2,015,885 6.94%
Final Tax Rate S 18.78 S 19.86 S 1.08 5.75%
Average Tax Bill S 7512 § 7,944 S 432 5.75%




Why This Is Best Approach

« Town and District budget in place prior to July 15" deadline
o Town unable to spend money without a budget

o GDRSD would operate monthly under 1/12 of previous year budget
o Funds level services for GDRSD
O

Minimize impact to municipal services with $120,696 reduction

* Override funds Municipal and GDRSD at requested levels
o Prevents reduction in municipal service levels
o Provides funding to meet most critical student needs



Looking Forward

* Municipal Sustainability Committee up and running
o Analyzing budget from top to bottom
o Investigating budget growth compared to macro environment
o Discussing need for external operational review

 GDRSD forming Sustainability Advisory Committee

o Investigating how to deliver the highest quality education most
efficiently

o Need to define scope and cost of external operational review
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The following slides are for backup purposes only.
They will only be used if necessary to answer questions from Town Meeting Floor.
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Town of Groton Budget Timeline

BUDGET GOALS PROVIDED BY BALANCED BUDGET BOS/FINCOM/GDRSD FINCOM
BOS/FINCOM TO TOWN MGR. DELIVERED TO FINCOM SCHOOL NEEDS DELIBERATIONS
ISCUSSION
BUDGET GUIDELINES TOWN MANAGER PRESENTS JOINT BOS/FINCOM BUDGET TOWN
RELEASED TO DEPT. HEADS BUDGET TO BOS/FINCOM SCENARIOS DISCUSSION MEETING
DEPARTMENTAL BUDGETS FINCOM LIAISON BOS/FINCOM

DUE TO TOWN MGR. MEETINGS WARRANT REVIEW

| | |
@@ © O © © © © © © © © © © © © O © —© @

Feb 18, Feb 23, Feb27, Feb29, March8, March16, March 21, March 29, APRIL 11,

Oct 13, Nov 4, Nov 20, 11/30/15- Dec 3, Dec, Dec 31, Jan7, Jan-Feb, Feb 13,
2015 2015 2015 12/2/15 2015 2015 2015 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016
BUDGET FINCOM FINCOM
ADJUSTMENTS DELIBERATIONS DELIBERATIONS
FINANCE TEAM & TOWN FINCOM PUBLIC HEARING ON SPRING
MGR. BALANCE BUDGET DELIBERATIONS TOWN MEETING WARRANT

TOWN MGR. MEETINGS ANNUAL SATURDAYBUDGET BOS/FINCOM/GDRSD OVERRIDE

WITH DEPARTMENT HEADS REVIEW WITH FINCOM/BOS/DEPTS.

STRUCTURE DISCUSSION AND
VOTE
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